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CAPITAL PROGRAMME BUDGET MONITORING 2016/17 -
PROGRESS AND PROJECTED OUTTURN 

1. Summary

1.1 To inform Cabinet of the progress to date on the projects which make up the 
approved Capital Budget and to report the latest position on capital resources.

2. RECOMMENDATION

2.1. That Cabinet notes the progress made to date on the 2016/17 Capital Programme.

3. Background and Discussion

3.1. The original budget for 2016/17 was approved by the Council on 22 
February 2016 at £11.857m.  This was subsequently amended by Cabinet 
on 28 July and by the General Assembly of the Council on 10 October 2016. 
The capital budget currently stands at £12.506m. 

3.2. Attached as Appendices A and B to this report are details of the Capital 
Programme and budget for 2016/17. These detail the resources available for 
Housing and General Fund projects respectively, and the expenditure to the 
end of October 2016. 

3.3 Housing Revenue Account projects

The budget approved by GAC on 22 February 2016 was £8.78m, which was 
subsequently revised to £8.835m at July’s Cabinet when £55,000 of the 
2015/16 underspend was carried forward and allocated to the Retrofit 
scheme.

The projected outturn is estimated at £9.05m; most schemes are 
progressing as expected with no major variances expected from budget. 
The schemes with variances of £50,000 or more are as follows:

Asbestos Management – £75,000 over budget. Asbestos is normally 
discovered when other works – e.g. kitchen or bathroom works are being 
undertaken, and its incidence is unpredictable. This year, more asbestos 
removal work than usual has been required. 

Retrofit - £50,000 over budget. The opportunity arose to have a number of 
properties fitted with external wall insulation at a very reduced rate; this was 
procured via the Warmer Streets General Fund capital budget. 

Ames Road Sinkhole – £124,000 under budget. This budget was included 
in the capital programme as it seemed unlikely that the works would be 
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done prior to the current financial year; in the event the rectification works to 
this property were completed in 2015/16, within the Major Repairs budget.

Purchase of HRA dwelling - £180,000 over budget. Cabinet, on 11 June 
2015, agreed to dispose of a house at Rowan Crescent, under special 
circumstances. The ensuing capital receipt was to be used to purchase a 
replacement property. This took longer to achieve than was originally 
anticipated, but the purchase has now been effected. This purchase will be 
fully funded from the capital receipt for the sold property. 

3.4 General Fund projects: 

The budget approved by GAC on 22 February 2016 was £3.077m and was 
subsequently revised to £3.671m in July. Most schemes are progressing 
satisfactorily. Some project-specific updates are included below:

Acacia - £1.3m underspend. Only the refurbishment of the Coach House 
will be completed in this financial year, along with some expenditure on 
consultancy fees. The bulk of the budget for this scheme will be carried 
forward into 2017/18 when a comprehensive scheme of works is planned to 
be carried out.

Orchard Theatre - £50,000 underspend. This budget exists to enable the 
Council to meet its obligations under the lease. No works have been 
identified this financial year.

Town Centre Heritage Scheme - £200,000 underspend. This, partly grant-
funded, scheme is to improve the appearance of heritage buildings in the 
town centre. A further phase has been agreed in principle, but the projects 
are still at a design stage and are unlikely to progress further this financial 
year. The budget will be carried forward into 2017/18.

Pedestrian Bridge - £100,000 underspend. This budget was established to 
cover initial consultancy fees; the bridge itself is expected to cost in the 
region of £1.5m. Both are expected to be covered by third party 
contributions – either from Section 106 of from KCC’s Strategic Transport 
Infrastructure Programme. No expenditure is expected to be incurred during 
this financial year as there have been issues with land access which remain 
to be resolved. 

3.5 Resources

Usable receipts brought forward into 2016/17 totalled £3.904m, of which 
£0.246m are unrestricted receipts that can be used for any capital scheme, 
£0.225m are restricted to schemes delivering affordable housing or 
regeneration objectives, and £3.434m are restricted to the provision of new 
social housing (so-called 141 receipts). The 141 receipts must be used on 
the provision of new social housing, within three years of the receipt, and 
match-funded in the ratio of 30:70 by other funding. 
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Capital receipts of just under £3.5m have been received up to mid-
November. Just under £1.4m of these relate to land at The Bridge (including 
the discounted sale scheme), and £2.09m relate to RTB sales, of which 
approximately £438,000 can be retained by the Council for general use; a 
prudent estimate of £152,000 of future receipts has been assumed in the 
£2m shown under Resources in Appendix B. 

The 2016/17 projected outturn of £1.943m for General Fund capital 
schemes is fully funded from a combination of capital receipts, grants and 
reserves. It is expected that capital receipts of at least £1.57m can be 
carried forward.  

The HRA projected outturn of £9.051m can be funded from revenue 
contributions, general capital receipts and ‘One for One’ receipts.

The total sum now set aside under the One for One receipts scheme for the 
provision of new rented housing is £5.039m, which must be match-funded 
by £11.758m and used by 30 September 2019 at the latest (the expenditure 
must be managed so as to achieve quarterly expenditure targets within the 
intervening period).

4 Relationship to the Corporate Plan

The capital programme covers many individual projects and will contribute to 
meeting many of the objectives in the Corporate Plan.

5 Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications As discussed in the report.

Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment There is a low risk of committed schemes 

needing to be curtailed due to lack of capital 
finance; this risk is mitigated by regular and 
sound budget monitoring and reporting. 

6 Appendices

Appendix A: Capital Budget - Planned Expenditure & Resources - Housing 
Revenue Account Projects 2016/17.

Appendix B: Capital Budget - Planned Expenditure & Resources – General 
Fund Projects 2016/17.
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